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1. HEJIN U 3AJAYU OCBOEHUA JTUCHUITJINHBI

[ensamu ocBoeHUsI AMCHUIUIUHBI «YipaBieHue UT-npoektammy SBISIOTCS:
(dbopMHpOBaHUE y CTY/IEHTOB IIyOOKUX TEOPETHUECKUX 3HAHUHN B 00JaCTH yNpaBIEHUS TPOCKTAMHU,
a TakKe TPAKTUYCCKUX HAaBBIKOB II0 OOECIEUEHHI0 COJEpKaHUs MPOCKTHBIX OIepalui,
ONpEJICTICHUsI CPOKOB U CTOMMOCTH TPOEKTHBIX OMEpPAILMil, OINPEJCICHUs KauecTBa MPOEKTHBIX
OTIEpAIIHii, ONIPEICIICHUS PECYPCOB ITPOCKTHBIX OTICPAIIHA.

3azlaan1/1 JOUCIHUITIJINHBI ((YHpaBJICHI/Ie HpOCKTaMI/I» ABJIAKOTCA:
dbopMHpOBaHHE Y CTYJCHTOB TEOPETUYECKMX 3HAHMH B OOJACTH YINpaBIEHUS IPOCKTaMU U
HpI/IBI/ITI/IH HpaKTI/I‘IeCKI/IX HaBBIKOB I10 HCITIOJIB30BAHUIO BOBMO)I(HOCTCﬁ BLI‘II/ICJII/ITGJIBHOf/’I TCXHUKAU
U €€ IPOrpaMMHOTr0 00eCIIeUeHUs s YIIPABICHUS TPOCKTAMHU.

2. MECTO JUCIMIIVIMHBI B CTPYKTYPE OIIOII
YueOHast QUCLIMIUIMHA «YrpaBiieHHE NT-npoexramm» OTHOCUTCS K
o01ienpoecCHOHAILHOMY LMKy M HaXOAWUTCS B JIOTMUECKOW M COAEP KaTeIbHO-METOJUYECKOM
CBSI3M C JPYTMMHU JUCHMILUIMHAMU (MOAYJISIMH, IPAKTUKAMU).

[IpeniecTByromue AUCUUTIIHHBI [Tocnenyromye AMCUUNITUHBI (KypChl, MOLYJIH,
(KypcChbl, MOJTYJIH, IPAKTHKH ) MIPAKTUKH )
HudopmalinoHHbIE TEXHOJIOTUHU B OCHOBBI PEAITPUHUMATEIBCKON JEATEIBHOCTH
PO eCCHOHAIBHON JEATEIHHOCTH

3. INJIAHUPYEMBIE PE3YJIbTATHBI OBYUEHMUS 110 JTUCHUITVIMHE
[Ipouecc u3yuyeHUs MUCHUIUIMHBI HampaBlieH Ha (OPMUPOBAHHUE JIIEMEHTOB CJEIYIOIINX
KOMIIETEHIIUN IO JAHHOM CHElNaIbHOCTH:

Konun PesynbTaTsl 00yueHus

HauMEHOBaHUE

KOMIIETEHIIMHU
OK 1 Bribupars| ymerh:
CIIOCOOBI  peIIeHUS - pacmo3HaBaTh 3afady W/WIM NpobieMy B NpodecCHOHATBLHOM /WU
3a/1a4 COIMATbHOM KOHTEKCTE, aHAIU3UPOBATh U BBIACIATH €€ COCTABHBIC YacTH;
HpO(i)GCCHOHaHBHOﬁ -  ONpENEeNATh JTalbl PELICHUS 3aJadyd, COCTABJISTh I[UIAH JEWCTBUS,
NEeSATETbHOCTH pEaN30BbIBATH COCTABICHHBIN IUIAH, ONPEACIISATh HEOOXOIUMBIE PECYPCHI;
NPUMEHUTEIBHO K - BBIIBJIATH 3G(HEKTUBHO UCKATh MHPOPMAIIHIO, HEOOXOIUMYIO JIJISt
pa3IuYHbIM pelIeHus 3a1a4u U/ Ui MPoOIIeMBbL;
KOHTEKCTaM; - BIAJETh aKTyaJbHBIMU METOJaMH pabOThl B MPOPECCHOHATbHON

U CMEXHBIX cepax;
OLICHHUBATh PE3YJIbTAT U MOCIIEICTBUSA CBOMX JIEHCTBUI
(caMOCTOATETHHOM WM ¢ TOMOIIbIO HACTABHUKA);
3HATh:
— aKTyalbHBIH TMpOo(ecCHOHANBHBIM U COIUANBHBI KOHTEKCT, B
KOTOPOM MPUXOJUTCA pabOTaTh U KUTh;
— CTPYKTypa IJIaHa JUIsl PelIeHUs 3a7ay, aJlrOPUTMbI BBIIOJIHEHUS
pabot B nmpodhecCHOHATBHON U CMEXKHBIX 00J1aCTsIX;
— OCHOBHBIC HMCTOYHHKH I/IH(l)OpMaLII/II/I U peCypChbl UIA PCHICHUA 3ada4
W/Wiu po0IieM B IpoeCCHOHAILHOM H/HJIH COLIMAIbHOM KOHTEKCTE;
— MeTofbl paboThl B Ipo(heCCUOHATILHOM U CMEXHBIX cepax;
—  MOPSAOK OLICHKHU pe3yabTaTOB pereHus 3a1a4
poheCCHOHATBHON e TETHHOCTH.




K 1.1
[IpoextupoBath
nH(pOpMaITHOHHBIC

pecypch

YMeEThb:
- IPUMEHSATH METOJIbl CHCTEMHOTO aHAJIH3a;

- HHTEPIIPETHPOBATL OM3HEC-TPeOOBAHMS 3aKa3uMKa I pa3padOTKH
-KOHIICTITYyaIbHOW MOJIeNT! HH(POPMAIIMOHHOTO pecypca;

3HATH:

- OCHOB TEOPHUH CHCTEMHOI'0 aHAJM3a U TOCTPOSHHS KOHICNTYalbHBIX-
MoJieneli HHPOPMAITUOHHBIX PECYPCOB CPEICTBAMH TpaQUISCKUX HOTAIHIA;

- IOHATHH, KNaccU(pHUKAN HHPOPMAITMOHHBIX CHCTEM U PECYPCOB;

- JTamnoB, MPUHIIUIIOB U OCOOEHHOCTEH MPOCKTHUPOBAHUS WH(HOPMAITHOHHBIX
CHUCTEM H PECypCOB;

- apXUTEKTYp MH(POPMAIIMOHHBIX CUCTEM M PECYPCOB;

- MoJiesiel mporecca pa3padoTKu HHOOPMALIMOHHBIX CHCTEM M PECYPCOB;

4. OFBEM JUCHUIIJIMHBI U BU/IbI YUEBHOM PABOTBI
OO0l 00bEM JUCUUILIMHBI COCTABIAECT 64 aKkaIeMAYECKUX Yaca.

Bun yuebHoli paboThl Bcero wacoB | Cemectp

AyIUTOpPHBbIE 3aHATHS (pabora o0yJarouuxcs BO
B3aMMO/IeHiCTBMH C NpenogaBaresaemM) (Bcero)

60

60

B TOM 4YHUCJIC:

Ulekrum (JI)

30

30

[Ipaxtuueckue 3ausarus (I13)

30

30

Cemunapsl (C)

JTaGopaTopusie padoTsr (JIP)

CamocrosiTesibHast padota (Bcero) (CP)

B TOM 4YHUCJIC:

KypcoBoii mpoekT (pabota)

PacuerHO-Tpaduueckre padoThI

KonTponbHas pabota

Pedepar

CaMOIoAroToBKa (CaMOCTOSTEIbHOE U3yUEHHE pa3JesioB, MpopaboTka
W TOBTOPEHME JIEKIMOHHOTO MaTepualla U Marepuana y4eOHUKOB M
y4eOHBIX MOCOOMH, MOArOTOBKA K JIa0OPaTOPHBIM M TMPaKTHUYECKUM
BaHSTHUSIM U Ip.)

[IpoMexxyTouHast arTecTanus

OO6muii 00bem, yac

64

64

5. COAEP) KAHUE U CTPYKTYPA JUCHHUIIJIMHBI
5.1. Coaep:xaHue TUCHMILINHBI

Ne HaumenoBanue paznena Copepxanue pazzena (TEMbI)

paznena (TemMbr)
(Tempr)

1. VYnpasnenue npoektamu | 1.CyIHOCTh MPOEKTHOTO YIIPaBICHUS, TIPOLIECCHI

yIpaBIEHUS NPOEKTaMHU.
2.YupaBieHue NPOEKTaMH B KOMMEPYECKUX U
roCy/IapCTBEHHBIX Opranu3anuax. 3.OpraHuzanus
YIPaBIIEHUS TPOEKTAMHU.

4.1Ipouecc mIaHUpPOBaHMsI KAK OCHOBHOM 2JIEMEHT
YIPaBIIEHUSI TPOEKTOM.

5. Kpurepun ycrenmHsoro ynpasiaeHUs! IPOEKTOM.




[Iponieccbl  KM3HEHHOTO
LUKJIA POEKTa

1.ITnanupoBaHe TPOEKTa U €r0 )KU3HEHHBIN 1UKII.
2.Marpuna 3a1a4 u oTBeTcTBeHHOCTH. 3.IIponeccsl
YKU3HEHHOTO 1IMKJIa IPOEKTa: OLICHKA, IUITAaHUPOBAHUE,
BBIIIOJIHEHUE, KOHTPOJIb, 3aBEPLICHUE.

4.MeTobl MJIAHUPOBAHUS UCTIOTHEHHS MIPOCKTA C yUYETOM
OTrPaHUYEHHOCTU PECYPCOB, ONITUMU3ALIUS PACTIUCAHUS
paboT, UCXO/ U3 PA3IMUYHBIX KPUTEPUEB YCIIEUTHOCTH
IIPOEKTA.

3. VYrpasnenue cpokamu 1 | 1.YmpaBiaeHue 010 HKETOM MPOCKTA: CTOMMOCTHOW aHAJIU3
CTOMMOCTBIO IIPOEKTA WCTIOJTHEHUS POEKTa, (PMHAHCOBBII aHAIN3 MTPOEKTA,
000CHOBaHHE U aHATU3 IPOEKTHBIX WHBECTHUIIHH.
2.B3anMopeiicTBre ¢ 3aKa3uMKOM U CIIOHCOPOM IIPOEKTa,
MOJIy4eHHE OTUETHOCTU «CHH3Y» U (opmupoBaHUe
OTUYETHOCTHU «HABEPX.
4. VYupasnenue nepcoranom | 1.dopmupoBaHre KOMaH bl IIPOEKTA.
MIPOEKTa 2.KnroueBbie GUTYpBI MPOEKTA — UX 3a/1a4l U UHTEPECHI.
3.0TBETCTBEHHOCTH KIIIOUEBBIX (PUTYP 3a ycrex
MPEANPOCKTHOMN CTaIUU U CTAINH BBITOIHEHUS MPOCKTA.
4.Y1upaBieHue KOMaH0l IPOEKTa
5. VYupasnenue puckamu 1 | 1.OcHOBHas U BClOMOTaTeJIbHasi KOMIIOHEHTHI MPOIIECCHI
KaueCTBOM IMPOEKTa WCIIOJTHEHUS M KOHTPOJIS.
2.KonTpois paboT, pactiucanus u 3aTpar.
3.YmpaBieHue puckamu MpoeKTa.
4.YrpaBieHue KaueCTBOM IIPOEKTa
6. ITpouecc ynpasneHusi| 1.AHanu3 maaHa npoeKTa U Mpolecca UCIIOIHEHUS TPOEKTa.
HCIIOJIHEHUEM MPOEKTA 2.IIpouecc ynpaBiaeHUs UCIIOTHEHUEM IIPOEKTa, IIPOLECC
3aBepIICHUSI IPOEKTA.
3.ComnpoTuBieHIE HOBOBBEACHUSIM, XapaKTEPUCTUKU
3¢ (HeKTUBHON KOMaH/bI YIIPABJICHUS TPOEKTOM.
4.ConpOoTHBIIEHHE HUHHOBAIIMOHHOM JESITEIIBHOCTH U €r0
MIPEOJOJIEHUE.
5.ConpoTuBJIEHNE pealn3alliy COLIMATBHBIX IPOEKTOB U €r0
MIPE0JI0JICHUE.
7. WNudopmannoHHble WHpopmanoHHbIe CUCTEMBI YIIPaBJIEHUS IPOESKTAMHU.
CUCTEMBI YIIpaBJICHUS Microsoft Project
IIPOEKTAMHU
5.2. CTpyKTypa AUCHUNIHHBI
Ne HaumenoBanue pa3zzena (Tembl) KonnuectBo yacos
pasieia Beero| J1 |II3(C)| JIP | CP
(Temsr)
1. VYpasneHue npoeKTamu 8 4 4 —
2. [Ipouecchl KU3HEHHOTO UKJIA MPOEKTa 8 4 4 —
3. VYipasneHue CpoKkaMu U CTOUMOCTBIO IIPOEKTA 10 6 4 -
4. VYrpapieHue nepcoHagoM MpoeKTa 4 4 —
5. VYnpasneHue puckaMu U Ka4YECTBOM IPOEKTa 4 4 - —
6 [Ipouecc yrpaBiieHUsI KCTIOTHEHUEM MTPOEKTA 4 4 - -
7 WudopmaninoHHble CUCTEMBI yIIPaBICHUS 2 4 13 i
MIPOEKTAMHU
IIponexyrouHas aTTecTanus 4




O61mmii 06BbeM, yac | 64 | 30 | 30 | - | - |

5.3. [IpakTuyeckue 3aHATHS U CEMHUHAPBI

Ne Ne 23791051 Kon-Bo
paszaena . Tema
/i (TembI) 3aHSATUN qac
1 1 I13 Co3nanue npoekTa Ha OCHOBE madaoHoB B Microsoft Project 4
2 I13 [TnanupoBanue 3a1a4 npoekta B Microsoft Project 4
3 3 m3 Bupl Tabiuir B Microsoft Project. @opmaTupoBanue Tabmuir. 4
4 7 I13 Juarpamma ["anrta. CereBoii rpaduk. Kanengaps. 4
5 7 113 Co3pnanue cnucka pecypcoB. OKHO CBOMCTB pecypca. 4
6 7 113 Co3aHne Ha3HAUYCHUH TPYIOBBIX PECYpPCOB 2
7 7 m Coznanue Ha3HAUYCHUH MaTepUABHBIX U 3aTPATHBIX
pecypcoB
8 7 113 CBoiicTBa Ha3HAYEHUS 2
9 7 113 AHanu3 npoekta 4
OO0muii 00b€M, yac 30

5.4. JlaGopaTtopHbie padoThI
JlaGopatopHbie paboThl paboYUM y4eOHBIM IJITAHOM HE IPEIYCMOTPEHBI.
5.5. CamocrosiTe/ibHOE M3y4YeHHEe Pa3/iesi0B (TeM) TUCHHMILINHBI
He NpeaycMOTpeHa
6. ObPA3OBATEJIBHBIE TEXHOJIOT'MA
OCHOBHBIE TEXHOJIOTUH O0yUEHUS:
— pabota ¢ npaBoBoil MH(pOpMaIMEH, B TOM YHCIE C MCIIOJIb30BAaHHUEM COBPEMEHHBIX
KOMITBIOTEPHBIX TEXHOJIOTUH, peCypcoB ceTu MHTepHeT;
— paboTa ¢ TekcTaMH yueOHHKa, JOMOJHUTEIBHOM JTUTEpaTypoii;
— pabota c TabauiaMu, cXxemamu;
— BBINOJIHEHHE TECTOBBIX 3aJaHUH 110 TEMAM; — y4acTHE B IUCKYCCUSX;
paboTa ¢ TOKyMEHTaMHU.
Hngpopmayuonnsvie mexnonocuu:

— cOop, XpaHeHHe, CUCTEMaTH3alUs U BblJadya yueOHON nHpopMaIuy;

— 00pa0boTKa TeKCTOBOI M AIMIUPHUECKON HHPOPMALIUY;

— CAMOCTOATENIbHBIM  TOWCK  JIOTIOJIHUTEIBHOIO  Y4yeOHOro  marepuana, C
MCIIOJIb30BAaHUEM ITOMCKOBBIX CHCTEM U CaUTOB ceTH VIHTEpHET, 2NEKTPOHHBIX SHIUKIIONEINN
n 0a3 TaHHEIX;

— HCIOJIb30BaHUE JIEKTPOHHOHN MH(pOpMAIIMOHHON 00pa30BaTeNnbHOM cpelbl Ha caiite
MHCTHUTYTA;

— MWCIOJb30BaHME DJIEKTPOHHOM TMOYTHI IMpernojaBaTeneil u  oOydaroumuxcss Juis
PacChUIKH, MIEPENUCKU U 00CYX ACHUS BOSHUKIINX Y4EOHBIX POOIIEM.

— UCTIOJIb30BaHUE TUCTAHIIMOHHBIX 00Pa30BATENbHBIX TEXHOIOTUHN (TIPH HEOOXOAUMOCTH).
AKTHBHbIE H MHTEePAKTUBHbIE 00pa3oBaTe/ibHbIe TEXHOJIOTHH, HCII0JIb3yeMble B
ayIMTOPHBIX 3aHATUSAX

No Bun 3ansarus Hcnonb3yeMble HHTEPAKTUBHBIC U AKTUBHBIC KomnmuaecTtso
pasnmena | (JI, I13, C, JIP) 00pazoBaTebHbIC TEXHOJIOTUH 4acoB
(TeMbr)




1 JI Jleknus-nuckyccus. 2

2 113 PaboTa manpiMu rpynmnaMu 16
3 JI Jleknus-Bu3yanusanus 4
[TpakTHdeckas MOArOTOBKA 00YYArOIIMXCS
Ne paznena Bun Bunsr pador KonngectBo
(TembI) 3aHATHUS 4acoB
(JIK, I1P,
JIP)

7. OHEHOYHBIE CPEJACTBA JJIAA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH
W IIPOMEXXYTOUYHOM ATTECTAIIAA
7.1. TunoBble 3aJaHus A/l TEKYLIero KOHTPOJIA.
IlepeyeHb THIIOBBIX KOHTPOJIbHBIX BONPOCOB /LISl YCTHOI'O ONpoca

CyIIHOCTB IPOEKTHOTO YIPABIIEHUS, IPOLIECCHI YIIPABJICHUS IPOEKTaMU.

VYnpaBieHue NpoekTaMu B KOMMEPYECKHX M FOCYJapCTBEHHBIX OpraHU3alUsX.

Opranu3zanus ynpaBieHHs IPOEKTAMH.

IIponecc miaHMpOBaHUS KaK OCHOBHOM 3JIEMEHT YIIPABICHUS IPOCKTOM.

Kputepuu ycnemsoro ynpasieHus: IpOEKTOM.

[TnanupoBaHue NPOEKTa U €ro KU3HEHHBIH [IUKI.

Martpuia 3a1a4 1 OTBETCTBEHHOCTH.

IIporiecchl )KM3HEHHOTO LMKJIA MIPOEKTA: OLIEHKA, IUIAHUPOBAHME, BHIIOJIHEHUE, KOHTPOIb,

3aBepIICHHUE.

9. Meroapl IUIAHUPOBAHMS HCHOJHEHUS IPOEKTa € YUYeTOM OIPAaHUYEHHOCTH PECypCoB,
ONTHMHU3ALMS pacicaHus paboT, UCXOJ U3 PA3IUYHBIX KPUTEPUEB YCIEIIHOCTH IPOEKTA.

10. Ynpapiienue 010KeTOM IPOEKTA: CTOMMOCTHON aHAJIN3 UCIIOJHEHUS ITPOeKTa, (PMHAHCOBBIN
aHaJIN3 MPOEKTa, 00OOCHOBAHUE U aHAJIU3 TPOEKTHBIX WHBECTULUI.

11. B3aumopeiicTBue ¢ 3aka3uukoM U CIIOHCOPOM IMPOEKTA, MOJYyYEHHE OTYETHOCTH «CHU3Y» U
(hopMHpPOBaHKE OTYETHOCTH «HABEPX).

12. ®opmupoBaHnEe KOMaH/bI IPOEKTA.

13. KimroueBsie (pUrypsl MpoeKkTa — UX 3aJja4i U UHTEPECHI.

14. OTBETCTBEHHOCTh KJIIOUEBBIX (UIyp 3a YyCIex MpearnpoeKTHOW CTaAuu U CTajJuu
BBITIOJTHEHU S IPOEKTA.

15. Ynpasnenue koMaH10il mpoekTa

16. OcHoBHast U BcrioMoraTesibHasi KOMIIOHEHTHI MPOLIECChl UCIIOIHEHUS U KOHTPOJIS.

17. KoHTponb paboT, pacicaHus U 3aTpar.

18. YpaBneHnue puckamu mpoekTa.

19. VnpaBnenue kauecTBOM IPOEKTa

20. AHayii3 TUTaHa MPOEKTa U MPOoIiecca UCTIOTHEHUS TIPOEKTa.

21. IIpouecc ynpaBieHUs NCIIOJHEHUEM IIPOEKTA, TPOLIECC 3aBEPILECHNUS ITPOEKTA.

22. ConpOoTUBJIEHHE HOBOBBEJICHUSAM, XapaKTEPUCTUKH SPPEKTUBHON KOMaHMbI YNpPaBICHUS
IIPOEKTOM.

23. ConpoTuBJI€HHE HHHOBAI[MOHHOM JIEATEIBHOCTH U €r0 IPEO0ICHHE.

24. ConpOTUBIIEHUE pEAIN3ALMH COLIMATIBHBIX IIPOEKTOB U €r0 IPEOA0JICHHUE.

25. UndopmaninoHHbIEe CUCTEMBI YITpaBiieHus nmpoektamu. Microsoft Project

XN R WD =

TunosBble 3a1aHus B TecTOBOM dopme
3aganue Nel
Yro Takoe npoexT corsiacHo onpenejaenuto PMI (Project Management Institute)?
1. BpemeHHOe npeanpusTHe, NPEAHA3HAYEHHOE VI CO3/IaHUS YHHKAJIBHOTO ITPOAYKTA,
YCIIYTHU WU pE3YNbTaTa.



2. TlocrosgHnas ACATCIIbHOCTb, HANpPaBJICHHAA Ha HJOCTUIKCHHUC CTPATCITMYCCKUX uenef/'l

OpraHu3aluy.

3. CoOBOKYIHOCTb MEPOIPUSATHHA, HAlPaBICHHbIX HA YJIy4IlI€HUE BHYTPEHHUX HPOLIECCOB
KOMIIAHUH.

4. JledarenbHOCTb, CBS3aHHAS  MCKIIOYMTENBHO € pa3pabOTKOH  MPOrpaMMHOIO
o0ecrieueHms..

Ilone ons omeema
Knrou k oyenusanuio 1

Tun 3aganust YpoBeHb Bpewms
CJI0KHOCTH BBIIIOJIHEHU
s (MHH.)
3amaHue 3aKpBITOrO THUHA C BHIOOPOM HECKOJNBKUX |  0a30BBIH 3
BapUAHTOB OTBETA U3 MPEITIOKEHHbIX

3aganue Ne2
Yro u3 caenywuero HE siisiercst 0qHO#M U3 OCHOBHBIX QyHKIMI MeHeIKepa poeKkTa?
1. IlmanupoBaHHE PECYpPCOB.
2. OpraHuzaiys BCTpeY KOMaHIbI.
3. KoHTpoib Ha/ BHITIOIHEHNEM OOJDKETA.
4. TlpuHsATHE pENICHUH 110 TEXHHYECKIM BOIIPOCAM.

Ilone o1 omeema
Kniou k oyenusanuro 4

Tun 3apanus YpoBeHb Bpewms
CJI0KHOCTH BBITNIOJIHEHU
s (MHH.)
3ajiaHue 3aKpbITOrO TUNA C BbIOOPOM HECKOJIBKMX |  0a30BbIif 3
BAPUAHTOB OTBETA U3 MPEIOKEHHBIX

3aganme Ne3
KaxoBa ocHOBHas1 ieJIb YIIPABJICHHS] PUCKAMH B NPOeKTe?
1. Makcumuzaiys npruObLIH.

2. MuHuMM3aIMA BIUSIHUS HETATUBHBIX COOBITUI U MCTOJIB30BAaHUE BO3MOXKHOCTEH.
3. VYBenudeHue CpoOKOB MPOEKTA.
4. YpenuueHue O0r0JKeTa MPOEKTa.

Ilone ons omeema
Knrou k oyenusanuro 2

Tun 3apanus YpoBeHb Bpewms
CII0KHOCTH BBITNOJIHEHH
s (MHH.)
3ajiaHue 3aKphITOrO TUMA C BbIOOPOM HECKOJIBKUX |  0a30BbIi 3
BApUAHTOB OTBETA U3 NPEIIOKEHHBIX

3aganue Ned
CooTHecHTE TEPMUH C €T0 OIPEICIICHHEM:

Tepmun Omnpenenenne




1) Ilomxom X YNOpaBICHUIO TPOCKTAMH, KOTOPBIM (HOKycHpyeTcs Ha
a) Agile JOJTOCPOYHOM IUTAHUPOBAHUM U CTPOTHX IPOLIECCAX.

2) Iloaxon K ympaBJIEHUIO NIPOEKTAMH, KOTOPBIM OCHOBAH HAa UTEPATUBHOM

b) Waterfall Pa3BUTHHU U THOKOCTH.

¢) PMBOK 3) Crangapt ynpaBieHHs IPOCKTaMH, pa3padoTanHbiii PMI.

d)

Stakeholders 4) JIronu uimm opraHu3aly, UMEIOIINE HHTEPEC B YCIIEXE MPOESKTa.

Ilone ons omeema
Knwou k oyenusanuro a-2, b-1, c-3, d-4

Tun 3amanus YpoBeHb Bpems
CJI0KHOCTH BBITOJIHEHH
st (MHH.)
3a/ilaHue 3aKphITOrO TUIA HAa YCTAaHOBJIEHUE COOTBETCTBUS IIOBBILICHHBIN 5

3ananue NeS
Yto Takoe ''cTeiikxonaepbl' B KOHTEKCTe yNPaBJieHHs MPoeKTaMu?
1. VYuacTHUKY IPOEKTa, 3aUHTEPECOBAHHBIE B €TI0 PE3ysIbTaTax.
2. MeHemkepsl MPOEKTa.
3. KiueHTbl KOMIIaHUK.
4. IloCTaBIIUKHU YCIYT.

Ilone ons omeema
Knrou k oyenueanuio 1

Tun 3apanus YpoBeHb Bpewms
CJI0KHOCTHU BBITIOJHEHU
st (MMH.)
3ajlaHue 3aKphITOrO TUNA C BbIOOPOM HECKOJIBKMX | 0a30BBIi 3
BAPUAHTOB OTBETA U3 MPEIJIOKEHHBIX

3aganue Ne6
Yro Takoe "KU3HEHHBII IUKJI MpoeKTa" ?
1. TlocrmemoBaTeabHOCTD ITAIOB, Yepe3 KOTOPHIE IPOXOAUT IPOEKT OT HAYala 0 3aBEPIICHHSL.
2. JInUTerIbHOCTh MPOCKTA B KAICHAAPHBIX JTHSIX.
3. bBrogxer mpoekra.
4.

KomuectBo Y4YaCTHHUKOB IIPOCKTA.

Ilone ons omeema
Knou k oyenusanuro 1

Tun 3apanus YpoBeHb Bpewms
CII0KHOCTH BBITNOJIHEHH
s (MHH.)
3ajlaHue 3aKphITOrO0 TUMA C BbIOOPOM HECKOJIBKUX |  0a30BbIi 3
BAapUAHTOB OTBETA U3 NPEIIOKEHHBIX

3aganue Ne7




CooTHecuTe POy C MX 00SI3aHHOCTSIMU:

Poab Oo0s3aHHOCTH

a) CioHcop IpoeKTa 1) IlpenocraBnsier pruHaHCHPOBAHUE MPOEKTA

b) Menemxep npoekra 2) Ocy1iecTBIIsET €KE€AHEBHOE PYKOBOJICTBO IPOEKTOM

c) Komanna npoekra 3) HenocpencTBeHHO yyacTBYeT B CO3/1aHUM NTPOAYKTA WIIN YCIyTH
d) 3akazumk npoekra 4) NanuuupyeT NpoeKT U OnpeAesseT TpeOOBaHu K HEMY

Ilone o1 omeema
Kniou k oyenusanuro a-1,b-2, c-3, d-4

Tun 3amanus YpoBeHb Bpems
CJI0KHOCTH BBITOJTHEHH
st (MHH.)
3ajilaHue 3aKphITOrO TUIA HAa YCTAaHOBJIEHUE COOTBETCTBUS IIOBBILICHHBIN 5

3agnanue Ne§

Yto Takoe merono.orus Agile?

L.

2.
3.
4.

IToaxon K ynpaBlieHUIO MPOSKTAMH, KOTOPBIA (POKYCHPYETCs Ha AOJITOCPOYHOM IUIAaHUPOBAHUU U CTPOTHX
IpoLeccax.

[Nomxon K ynpaBiIeHHIO IPOEKTaMH, KOTOPEI OCHOBAH Ha NTEPATHBHOM Pa3BUTHAH M THOKOCTH.

IToaxon K ynpaBleHUIO MPOESKTAMH, KOTOPbIA OpUEHTHPOBAH HA MUHUMU3AIIIIO PUCKOB.

IToaxon K ynpaBieHUO MPOSKTAMH, KOTOPBIA OCHOBBIBAETCSI HA MAKCUMH3AIMHY ITPUOBLITH.

Ilone o1 omeema
Knrou k oyenusanuro 2

Tun 3apanus YpoBeHb Bpewms
CJI0KHOCTH BBITNIOJHEHU
s (MUH.)
3ajiaHue 3aKpbITOrO TUNA C BbIOOPOM HECKOJIBKMX |  0a30BBIi 3
BAPUAHTOB OTBETA U3 MPEJIOKEHHBIX

3axanue Ne9
Yro Takoe Waterfall-monean?

1.

2.
3.

4.

Moens yrpaBieHus IPOSKTaMHE, KOTOpast IIPelyCMaTPHUBALT [OCIIEI0BATENHLHOE BBITOIHEHHE (a3 MPOeKTa
0e3 BO3BpaTa K MPEeAbIIYIINM dTaraM.

Mopnens ynpasieHHs: IPOSKTaAMH, KOTOpasi OCHOBaHa Ha MapajlielIbHOM BBITIOJIHEHHH HECKOJIBKUX 3a]1a4.
Moyenb yrpaBiieHus POSKTaMH, KOTopast JOKYCHPYETCsl Ha MUHUMH3AIIUH 3aTPaT.

Monens ynpaBiieHHsS IPOEKTaMH, KOTOPasi OPHEHTHPOBaHA HA MAKCHMAITBHOE YIOBIECTBOPSHUE
CTEUKXOJIIEPOB.

Ilone ons omeema
Kniou k oyenusanuro 1

Tun 3ananust YpoBeHb Bpewms
CII0KHOCTH BBITIOJTHEHH
g (MUH.)
3amaHue 3aKphITOrO TUHA C BHIOOPOM HECKOJNBKUX |  0a30BBIH 3
BAapUAHTOB OTBETA U3 NMPEII0KEHHBIX
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3aganue Nel(

CooTHecuTe POy C MX 00S3aHHOCTSIMU:

Poab Oo0s3aHHOCTH

a) CrioHCOp MpoeKTa 1) O6ecrieunBaeT GUHAHCHPOBAHKE MPOCKTA

b) Menemxep npoekra 2) YrpasiseT IpOeKTOM, KOHTPOJIUPYET IPOLIECCHl U PECYPChI
c) Komanna npoekra 3) BeinonHser paboTy 1o CO34aHUIO IPOAYKTa UIIH YCIyTH

d) 3akazumk npoekra 4) ManuuupyeT NpoeKT U ONpeAessieT TpeOOBaHUs K IPOEKTY

Ilone o1 omeema
Kniou k oyenusanuro a-1,b-2, c-3, d-4

Tun 3aganust YpoBeHb Bpewms
CIIO’)KHOCTH BBITIOJIHEHU
s (MUH.)
3aaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHSI MTOBBIIECHHBIN 5

3ananue Nell
Yro Takoe PMBOK (Project Management Body of Knowledge)?
1. Cranpapt yrpaBiieHus MpoeKkTamu, pazpadorannsiii [SO.
2. Cranpapt yrpaBiieHus poekTtamu, pazpadorannsiii IEEE.
3. COOpHHMK JIyUIINX MPaKTUK ¥ CTAaHJAPTOB B 00JIaCTH YIIPaBJIEHU IPOEKTaMHU, pa3padoTaHHbli PMI.
4. Merogonorus ynpapieHUs IPOSKTaMK, OCHOBaHHAS HA UTEPATUBHOM TMOAXO/IE.

Ilone o1 omeema
Kniou k oyenusanuro 3

Tun 3apanus YpoBeHb Bpewms
CJI0KHOCTH BBITNIOJIHEHU
s (MHH.)
3ajiaHue 3aKphITOrO TUNA C BbIOOPOM HECKOJIBKMX |  0a30BBI 3
BAPUAHTOB OTBETA U3 MPEJIOKEHHBIX

3amanue Nel2
Yro takoe SCRUM?
1. Mertonosorus yrpaBieH!s IPOEKTaMH, SBILIONIAsCA YacThio Agile-moaxona.
2. Merozion0rHs yrpaBieH s POEKTaMK, OCHOBaHHAsl HA CTPOTOM KOHTPOJIE 33 CPOKAMH.
3. Merozonorys ynpasJieHHs! HPOSKTAMH, OPUEHTHPOBAHHAS Ha MUHIMH3ALMIO 3aTPAaT.
4, MCTO)IOJ'IOFI/IH YIipaBJICHUA MPOCKTAMU, OCHOBAHHAsA HAa MAKCUMAJIbHOM YJIOBJICTBOPECHUN CTeﬁKXOJ'IJIepOB.

Ilone ons omeema
Knou k oyenusanuro 1

Tun 3apanus YpoBeHb Bpewms
CII0KHOCTH BBITIOJTHEHH
g (MUH.)
3amaHue 3aKphITOrO TUHA C BHIOOPOM HECKOJNBKUX |  0a30BBIH 3
BapUAHTOB OTBETA U3 NMPEIJI0KEHHBIX
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3aganue Nel3

CoorrecuTe HHYOPMAIMOHHBIE TEXHOJIIOTUH C 00IAaCTSIMU UX IPUMEHEHNS:

TexHoJsorus O0JacTh NpMMEHeHUs
a) Big Data 1) AHanu3 ¥ IPOrHO3UPOBAHUE PHIHKA
b) Cloud Computing 2) YnanéuHoe xpaHeHue u o0paboTKa JaHHBIX

c) Business Process Automation

(BPA) 3) ABTomaru3anus pyTUHHBIX OIEpalliii U MPOLIECCOB
d) Knowledge Management 4) YupapneHue 3HaHUSAMH W OOMeH uHMOpMaIuei
Systems (KMS) BHYTpPU KOMIIaHUH

Ilone o1 omeema
Kniou k oyenusanuro a-1,b-2, c-3, d-4

Tun 3aganust YpoBeHb Bpewms
CJIIO’)KHOCTH BBITIOJIHEHU
s (MUH.)
3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHS MTOBBIIICHHBIN 5

3aganue Nel4d

CootHecure TECPMHHBI C UX 3HAYCHUAMMU:
Tepmun 3HaveHus

1) IMoxxon K yNpaBiICHHUIO MPOCKTaMH, KOTOPHI OCHOBaH Ha WUTCPATUBHOM
a) Agile pPa3BUTUHU U THOKOCTH.

2) Ilomxom K yOpPaBICHHIO TPOCKTaMHU, KOTOPBIA MpPEIyCMaTpUBacT
MocJeI0BaTeIbHOE BBINOMHEHHE (a3 MpoekTa 0e3 Bo3Bpara K MpeAbLIyIIuM
b) Waterfall JTaram.

3) COopHUK JydlmuX TMPaKTHK W CTAaHAApTOB B OOJACTH YINpaBIICHUS
c) PMBOK IIPOEKTAMH.

d) Kanban- 4) HCcTpyMEHT A BU3YyalM3allud MpoLlecca BBIMOJHEHUS 3a/lad B paMKax

JOCKa IIPOCKTA.

Ilone onsa omeema
Knrou k oyenusanuio a-1,b-2, c-3, d-4

Tun 3amanus YpoBeHb Bpewms
CII0)KHOCTH BBITIOJIHEHH
g (MUH.)
3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHSI MTOBBIIICHHBIN 5

3axanue Nels

Kommanus "Anbga" peanuszyer mpoeKkT 1Mo pa3paboTke HOBOTO MporpaMMmHoro obecriedeHust. [IpoekT coctout u3
TpeX 3TaloB: pa3pabdOTKa TEXHHUYECKOTO 3a/laHus, KOJUPOBAaHHWE M TecTupoBaHHe. Ha KaxIoM sTame mpoekra
paboTaeT oTmeNbHas KOMaHAa pa3padoTdnkoB. Ha 3rame TecTMpoBaHMS KOMaHIA Pa3padOTYMKOB CTOJKHYJACH C
MpoOJIEMOI: BO3HMKIIM 0arv B Mporpamme, M3-3a KOTOPBIX MPOEKT ObLT 3ajepikaH Ha Henemo. Kak Menemxep
MPOEKTa MOT OBI PEIOTBPATUTH Ty polIeMy?

Ilone o1 omeema
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Kniou k OYCHUBAHUIO llpeaBapurenbHOE TECTUPOBAHUE HA KAXJIOM JTare pa3pabOTKH U UCIONb30BaHUE
Meroonoruu Agile mo3Bosmu Obl H30€KaTh 3aJISPXKKU MMPOCSKTa U COXPAHUTH €r0 B paMKax rpaduka.

Tun 3aganust YpoBeHb Bpewms
CJI0KHOCTH BBITIOJIHEHU
s (MUH.)
3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHUE COOTBETCTBHUSI MOBBIIICHHBIN 5

3apanue Nel6

Kommnanust "Omera" ucnosnb3yer cUCTEMy yNpaBi€HUs B3aMMOOTHOLIEHUsMU ¢ kiaueHTamu (CRM)
JUIsl aHAIM3a IPEeIIIOYTEHUH cBOMX KIMeHToB. OMH U3 KIMEHTOB, VBaH VIBaHOB, ciena NOKyIKy Ha
cymmy 10 000 py6ueit. I1o ycnoBusiMm mporpaMMbl JIOSIIBHOCTH, 32 Kaxkable noTpadeHHsie S00 pyoOueit
KJIMeHTy Hauucsteres 1 6amn. HyxHo onpenenuts, ckoiabko 0aioB noayduT MBan IBaHOB 3a cBOIO
MIOKYTIKY.

Ilone ons omeema
Knrou k oyenusanuio 20

Tun 3apanus YpoBeHb Bpewms
CJII0’)KHOCTH BBIIIOJIHEHU
s (MHH.)
3ajiaHue OTKPBITOrO THUIIA C OTBETOM BBICOKHUI 8

Tunosble NpakTHYeCKUE/CUTYallHOHHbIE 32/1a4H

3agaua 1
Onpenenuth Kakas ASITEIbHOCTD SIBIISIETCS MPOEKTOM, a Kakas — HeT. (OpraHu3ainusi BEYepUHKY;
BHE/IpEHHME HOBOI MpoLeaypbl 10100pa epcoHana KOMIaHuK; yOopKa KBapTHUPhI)

3anaua 2
OnpenenuTtb Kakas JesTeIbHOCTb ABISETCA IPOEKTOM, a Kakas — HeT. (3aMeHa WH(pOpMaIllMOHHON
CUCTEMBI 110 yUeTy TpyJa 1 3apabOTHOH MJIaThl KOMIIAHUU; IOKPAcKa KPYIMHOI'O MOCTa; BO3BEICHUE
MOHYMEHTA Ha IUIOIAIN)

3anaua 3
OnpenenuTth Kakast JeSITeIbHOCTD ABISETCA IPOEKTOM, a Kakas — HeT. (OpraHu3alis OJIMMIINA bl B
Jlonnone B 2012 r., moctpoiika 0hrCHOTO 34aHMsI; alllPel/] MIaHIIeTa IPOU3BOIUTENIEM;
pa3paboTKa 1 BBIBOJ HA PHIHOK HHHOBAIMOHHOTO MIPOIYKTA)

3anaua 4
3aMoJHUTh CXEMY OCHOBHBIMM ITOHATUAMU IIPOCKTHOIO MEHEKMEHTa,  YYHTBIBask B3aWMOCBS3H
MEXYy HUMH

C_'ﬁ - Monyyaer
A \—Mwuuupyer
O6ecneunsaeT

pecypcamu,
noanepxusaeT

Wmeer
pesynbTaTtom

OtuntbiBaetca YTBepxaaer
OTuuTbiBaETCA Coapaer

Mnaxupyert, KOHTponupyer,
ofecneuvBaer peanusaumio

Haaravaer, Paboraer Hag

[nenermpyeT NOTHOMOMMS

Buinonuser
paborb!

PaapabarbiBaer
COMmacHo

Pyxosogut

OtunTbiBaETCR
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3amaua 5
BBIIBUHYTE 3JI€MEHTapHYI TIO0 CJIOXHOCTH TPOCKTHYIO WHHIIMATHBY, BBITIOJHUMYIO B
TEUYEHHUE HEACTH OJHUM YEIOBEKOM, HalpuMep:
- B3SThb HMHTEPBBIO y MEHEDKEpa OJHOT0 W3 NPEANPUSATHA Topojua u
3aJJOKYMEHTUPOBATh €TO
(MO>KHO B3SITh HHTEPBBIO y MPETIOIaBaTeNs WU Y CTY/ICHTA);
- pa3paboTarh COOCTBEHHBI BeOCAWT W pa3MECTHTh Ha HEM CBOU OJoOT,
dbotorpabuu wim Buacoposuku (Hampumep, GotornpoekT «I[Ipobiaembl Tropoma: moporu u
MAPKOBKW» WU «7 THEN U3 KU3HU CTYACHTA»)
3agaua 6
[To BBIOpaHHOMY HPOEKTY IpenocTaBuTh (B mpesentarmu Power Point) criemyromnryio
nHpopmanu:
O6mas napopManus o MPOEKTe (AHHOTALINSA):
- HanmenoBanue npoekra
- Menemxep npoekra
- JlaTbl HavaIa U OKOHYAHUS, [UTUTEIEHOCTh TIPOCKTa
- [TpryrHbI MHUIIMALIMY TTIPOEKTa (0OOCHOBAHHE)
- Henu
- [TpomyKThl/pe3yabTaThl MPOSKTa U TPEOOBAHMS K HUM
- Onenka OroKeTa poeKTa
- CIucoK 3aMHTEPECOBaHHBIX CTOPOH
3amaua 7
[IpencraBuTe mepapxudeckoe paz0HeHne Bceil paboOThl, KOTOPYIO HEOOXOIUMO BBHIIOIHUTH
JUIs TIOCTHXKEHMS LeJIel MPOeKTa, Kak MoKa3aHo Ha pucyHke 1. B ymporméHHoM BapuaHTe NakeToB
paboT MoKeT He ObITh, eclii BBl HCTIONB3YyeTe TOJIBKO TPH YPOBHS HEPAPXHUH.
MNpoekT 8 |

Lesnom
AL

L L

O3 aHHE
pesyabTaTal

Cosganmne
pesynbTraral

" |
B

Maker
pabor 2.2
L

a
PaboTta 3 Pabora
2.21 2.2.2
3amaua 8

BBITIOTHUTE 3aIIaHUPOBaHHBIC PAOOTHl W OCYIIECTBUTH KOHTPOJb HCIIOJIHCHUS TPOCKTA,
OTBETHUB Ha BOMPOCHI:
- Bce i paGoThI BBITIOTHEHBI?
- [Tomyd4ens! u 3anmaHUpPOBAHHBIE TPOAYKTHI/PE3yNbTaThl TPOeKTa?
- COOTBETCTBYIOT JIM MPOAYKTHI/pe3ynbTaThl MpoekTa TpeboBanusM K HUM? - CoOmroaeHo
T paciucaHue U O0KeT nmpoekrTa?
3amaua 9

OHpe,Z[eJ'II/ITL OCHOBHBIC 3JICMCHTHI yCTaBa, 3all0JIHUB Ta6nnuy; COCTaBUTh )IaHHBII‘/'I JOKYMCHT IIOJTHOCTBIO;
COCTABUTb PECCTP 3aUHTECPECOBAHHBIX CTOPOH HPOCKTA.

3amauya 10
Pa3paborates mnnaH ympaBieHus cojepxkaHuem mpoekta IMA mo oHIaiH 00y4eHHIO
KOHTCHT-MapKETHHTY

Maxker Maker Maker
pabort 1.1

pabor 1.2 | pabor

3
Pabora
1.1.1

Pabora
1.1.2




7.2. TunoBble 3aJaHUs 1JIs1 IPOMEXKYTOUHOH aTTecTanuu (1M ¢epeHIUPOBAHHBIH
3ayer)
KoHTpoJsbHbBIE BONIPOCHI K 324€Ty
1. BzaumopeiicTBue ¢ 3aKka3unKOM U CIIOHCOPOM IIPOEKTa, NOJYyYEHHE OTYETHOCTH «CHU3Y» U
(hopMHpPOBaHNE OTYETHOCTH «HABEPX).
®dopmupoBaHUE KOMaH bl IPOEKTA.
KitoueBbie purypsl mpoekTa — ux 3aJauu 1 HHTEPECHI.
OTBETCTBEHHOCTh KIIIOYEBBIX (UIYp 3a YyCHeX MpeAlpOeKTHOW CTagud U CTaJuu
BBITIOJTHEHUS IIPOEKTA.
VYpapieHue KOMaH 0¥ IPOEKTa
OcHoBHasl ¥ BcIioMoOraTelibHasi KOMIIOHEHTBI IPOLIECCHI UCIIOIHEHUS U KOHTPOJIS.
KonTtpons pabot, pacniucanus u 3aTpart.
VYipasineHue puCKaMHy IPOEKTa.
VYnpaBieHne KauecTBOM IIPOEKTa
10. Ananu3 miiaHa MpoeKTa u Mpolecca UCIIOTHEHUS IPOEKTa.
11. Ilpouecc ynpaiaeHus UCIIOIHEHUEM IIPOEKTA, IIPOLIECC 3aBEPLICHUS [IPOCKTA.
12. ConpoTuBiieHNE HOBOBBEACHUSM, XapaKTEPUCTUKU S(PPEKTUBHONH KOMAHIBl YIPABICHUS
IIPOEKTOM.
13. ConpoTuBiIeHNE HHHOBAIIMOHHOM JIEATEIBHOCTH U €r0 IPEOOICHHE.
14. ConpoTuBieHue peajau3allMd COLMAIbHBIX IPOEKTOB M €ro mpeojojeHue. 15.
WNudopmanroHHbie CUCTEMBI yIIpaBiIeHus mpoektaMu. Microsoft Project

nalad N

PN

o

IIpakTHYeckue 324244 K AU PepeHIUPOBAHHOMY 3a4eTy
Hacrpoiika okna MS Project 3agaya - HayunThes:
0 ycranaBiuBaThb  HEOOXOAUMBIE  NAHeNU  UHCPYMEHMOS,; d
YCTaHABIMBATh U YOUPATh 001acms 3a0ay;

0 moaxmrouaTs U oTkiIO4aTh Koncyremanma MS Project.

1.1. Moakr0uaem HeoOX0AUMbIe IAHETH HHCTPYMEHTOB

Jlis nmoAkIiIroueHus: HEe0OXOAUMBIX MMaHeIell HHCTPYMEHTOB HAJI0 CIENAaTh CIIEyIOIIee:

MeHI0O Bun - [laHenu MHCTpYMEHTOB - YCTaHOBUTH (DIAXOK y HYXKHBIX Al paOOThl NaHesen

WHCTPYMEHTOB.

Hns  manpHeimelr paboTtel Bam  moHamoOsiTcss maHenw HWHCTpyMeHTOB Cmanoapmuas W

Dopmamuposanue.

1.2. OTo0pazkaem 001acTh 32124

Ecnu o6nacth 3a1a4 oToOpaskaeTcsi B OKHE MPOrpaMMbl (OHA 3aHUMAET CaMblil JIEBBIi

BEPTHUKAJIbHBIN CTONOEI OKHA KaK IoKa3zaHo Ha puc.l.1), To ee MOkHO yOpaTh, CHIB

COOTBETCTBYIOIIUH (py1aXkKOK B MEHIO NaHe-Jed HHCTpYMeHTOB (MeHto Bup - [lanenu nHCcTpyMeHTOB

- utaxxok y ctpoku ObsacTe 3a1ay4).
-~
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UrtoObl pu ouepeHbIX 3armyckax Bamero npoekra Obracms 3a0au He nosBisiIach: MeHio CepBuc -
[TapameTpsl - Bkiagka O0mue - yopars duakok Omobpasxcams obaacms 3a0ay npu 3anycke.

Jns  paneHeineir pabotel yoepute Obracms 3a0aw W 3a0JMOKUPYUTE €€ TMOSBICHUE IMIPH
nocJeIyromux 3amyckax MS Project.

1.3. Hoaxkrouaem u orkiawuaeM Koncyromanma MS Project

UYrtoOs1 3a0110kMpOBaTh nosiBiieHue Koucyromanma MS Project ipy OCIIeTyONUX 0OpAIICHUIX K
Bamemy npoekty: mento Cepsuc - [Tapametpsl - Bkinanka Matepdeiic - yopats draskox
Omkpuvieamo Koncyromanm.

Ecnmu Koncynbrant oToOpaxaercs, HO ero HeoOxoaumo yOpath: MeHro Bug - Ilanenm
UHCTPYMEHTOB - YOpatTh (i1akoK y cTpoku KoHcynnbTaHT.

Jns  nmanpHeimelr pabotel yOepute KoHcynmbTaHTa W 3a0JIOKHpPYWTE €ro TMOsBICHUE TIPH
nocJieIyromux 3amyckax MS Project.

1.4. HactpanBaem nntepgeiic MS Project

3anava - HAyYUThCS HACTPaUBaTh: BHJL

OTOOpaXCHHUSI ICHE)KHBIX U BPEMCHHBIX CTUHUII;

napaMeTpbl COXpaHEHHUS MIPOEKTa; MapaMeTphbl

IPOCMOTpA MPOEKTA.

[Har 1. JIns ycTaHOBKHM BUAa OTOOpaXKEeHUs ACHEXKHBIX enuHull: MeHio CepBuc - [lapamerpsr -

BKJ1agka Bup - B mosie [Tapamerpst BamtoTsl 11 «lIpoekta XXX» ycTraHOBUTE TpeOyeMblil BU
otoOpakenus (puc.1.2). 10

rre— 1

Pacer | rosecouczne  |ccenscrhzapasoral  copamecue ViTepdedic
Eual OSume rpzexs Kanexaars TPaHHE0BZHIE

Mp=ACTaBrEHN= M0 YRONH a0 I;’bﬂar[lmn: raHTa :]

DCpHET ASTEE |n-zz0t02 |

Nokaz=ie=Te

IV comary cocroring W concchi mospyTn IV nrarcarop cmayesi OLE

IV osra e neHers sanay W ciposy sroan IV sonpsaoure noackassh

Mzpare ool NESCRDECTHON CORTH NPCEKTaD And MpossTL. mpp'

[V Mokasisats srewnne mocasao=ar=nes [ Nosassisats np ssnyooe cesss ek Ay rpossTam

[V MakazeiBaTe BHOILHHX TREAWSCTOIHHKOE | [STONZ"1 ECE~ “FIH/NATE HOEL(E SHEWHAS A3-HEE
MNapave Tl BANKITH ANR poeTa Npeekr].nep'

CHHEON BANKCTEL |D‘ Lo nocns zanAToA: l- ﬁ

MOACMERHE CHNEDNA BankTe: | LP. -
MapaveTp=l CTRYETY PR ANR rpoe<Ta Npeerri.mpp’. MoKaEsiEaTs

[V nzcearva nogsagad corcrynan M ampan ctoverypb: [ crmacnvio saaavy rpogsTa
I Howeps saass N cymmapreis sanaw
Cnpoora | | O I OTmeHa
Puc. 1.2

Jlns nanbpHemen paboThl yCTaHOBUTE B KauecTBE BalIIOThl pyOiu B ¢opme 1p. ¢ ABymsl 3HaKamu
IIOCJIE 3aIIATOM.

Har 2. /Ins ycTaHOBKH BU/Ia OTOOpaXeHHs BpeMEHHBIX enuHull: MeHto CepBuc - [lapamerps! - Ha
BkJaske [IpaBka ycraHOBUTH TpeOyemblit BU oToOpaxkenus (puc.1.3). 11
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2]

Pacer ==Y Imnecmaapaﬁmal COXpIHE-HE VHTepdedic

Ba OSwme Npzerz Kanexaace INaHHI0BZHHS
M=pareTpol Npaok- anA Mio'osaft Frajct
IV lNepeTackearie auser [V 3arpot i3 cHHoeNS-He AETOMITH-BCR S CBAaN

IV Nepexoa & cnzAMCWEHy NNK0 NOTNE EEDAE (W [MREEX3 Npavo B ausdike
MNzpare Tool 0TOBPIKSHHA CAH-HUL DECHEH b TpozrT1.mo’

Mty et lmu :] Hegent: I Hea :]
Yaoa! Iw :I Mezaue: Inec :I
A | AeHE :_l ok I r _-_J

[V foBzenare npzGen nzpea HaANHZ"HH

10 YHINUEHHO
Bra rHnepcce no< & Mpoest 1 irpp

s T runepooaoe; l. CHHI¥ :_l ¥ MopsemHesTE rHnepoa-in

Lig=7 npenoTpertb s rHnepcenos; I. TMncEb¥ :I 110 YHINUZHHIO

Cnpzoks | OK I O7mena I
Puc. 1.3

s nanbHeimei paboThl yCTAaHOBUTE CICAYIOUIMNA BHJI OTOOPAKEHUSI BPEMEHHBIX €AMHUIL: T, MEC,
JI€Hb, Y, MMH.

[Tar 3. IMTapameTpbl coxpaHeHUsi MpoeKkTa HacTpauBaroTcs B MeHi0 CepBuc - Ilapamerpsr - Ha
BkIiagke Coxpanenue (puc.1.4). 12

MNapamerpsl ¥ 2ix]
B COme mpanesa | Kanenaapes Mna-HpomaHme
PacHeT Mpasconcesne | Coenecrian palora {Coxpenerme! PHTERGEHC

CoxpanAThL Hafing Morosoft Projact Kar: Il't-n»:«:r pp) _v_]
Pacnonoge-e Gannce

THNE darinos: Pacnonomers:

Lwatnon= nomslonsTens  CWINDOWS Aoplcation Daza\MirasoftilUabnone’

chiwmHe wabnzHb
| B33a AsHHLy COBC

AZHEHHT e I
ABTOCOXPAHEHNE

[ AsTocoxpaneHis xasabe: | ﬁ HAHT

& CoRpaTie TONG ay BN NPCenT

C CorpryaTe DafAnl Ses GG G RoseTa
7 Sstipic ispez cozpsred=n
NapaneTpa coxpatera 0 8ase aannee ans ‘Vposkrl.mpe'

[~ Pas=eproissTe nospemeHH=is 4aHH=ie & Gass Zan-tic

rbyrton;ﬂnn-ol
Crpacka [ ok ] omens |

Puc. 1.4
st nanpHelinen paboThl YCTAHOBUTE CIIEAYIONINE TTapaMeTPhl COXPAHEHUS MPOEKTA:
coxpaHsTh (paitnel mpoekta kak [IpoexT(*.mpp); B mose Pacnonoskenue ¢aitnoB A CTpOKH
[TpoekTs! ykaxkute Barry pabouyro nanky; ycTaHOBUTE QUIaXkoK Aemocoxpanerue 1
YKQKUTE MEPUOIUYHOCTh aBTOCOXpaHeHus 10 MuH.

Tunosbie 3a1aHus B TecTOBOM Gopme 1Jid IpoBeaeHus: 1M PepeHUPOBAaHHOIO 3a4eTa

1.3aBepnTe BbICKa3bIBaHUE:!
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[TpoeKkTOM 3TO — YyHUKaAJIbHAsi COBOKYITHOCTh CKOOPMHUPOBAHHBIX JIeiicTBUH (paboT) ¢

onpeAenéHHBIMU JaTaMH Havyalla ¥ OKOHYaHUsI, YyCTAHOBJICHHBIMU CPOKaMH, 3aTpaTaMu U

napaMeTpaMu BBITIONHEHUS, TPEAHA3HAYCHHBIX ... 2. JKU3HEHHBIM IIMKJIOM MPOCKTa HA3bIBAIOT:

1. IIpouecc co3nanust mpoeKTa

2. IIpoMeXyTOK BPEMEHH MEXAY MOMEHTOM IOSBICHHS, 3aPOKICHHUSA MPOEKTa ¥ MOMEHTOM €ro
3aBEpIICHUS

3. Iporecc 3aBepiieHust MpoeKTa

3. YcTaHoBUTE MPAaBUIIBHYIO MOCIEI0BATENBHOCTD.

[Tporecc pa3paboOTKH U peannu3alnuy MPOEKTa BKIOYACT CICIYIOIINE STaIbL:

Peanuzamus npoekra

AHanu3 CyIecTBYIOIIEH CUTyalluu (aHaIu3 IpoOIeMbl) U pa3paboTKa MPOOIEMHOTO MO

Pa3paboTka miaHa qesTelIbHOCTH (MEPOIPHUAITHIA, 3aJaHH, peCypcOB, KpUTEPUEB OLICHKH U T.J.)

CocraBnenue 010KeTa MPOeKTa

Pa3paboTtka KoHLENIIMU IPOEKTA

Onpenenenue nenei AesTeIbHOCTH

OrneHka NoJy4YeHHBIX pe3yIbTaToOB

[TosiBnenue 3ampicia (Maen IPOEKTA)

4. Kakoe KOJIM4ecTBO pyKOBOJAUTENEH JOJKHO OBITh B MPOEKTHOU rpynne: A. 2

b.1

B.3

5. Yuér napTUCHUIAaTUBHOCTH B IpoLEcCce Pa3pabOTKU MPOEKTOB O3HAYAET:

1. Yuactue Bcex cyOBEKTOB mporecca B pa3paboTke M peanu3anuu rnpoekrta CHCTEMHOCTh MpU
aHaJIM3e Pa3IMuHbIX (PAKTOPOB BHELIHEW Cpebl

2. Y4€T nCcuUXoJOrM4ecKux OCOOEHHOCTEW, ICHXOJIOTMYECKOM COBMECTMMOCTH pa3padOTUMKOB
IIPOEKTa

3. IlpuBiieyeHue JOMOIHUTEIBHBIX KOHCYJIBTAHTOB B MpOIEcCce Pa3pabOTKU MPOEKTa

6. brojpker mpoekra (CMeTa pacxoi0B) MOKET BKJIIOYATh B ce0s CIEQYIOLIUE CTaThU PACXOI0B

(momosiuTe 2-3 BapuaHTa):

1. yciyru cBs3u;

2. TpaHCIOPTHbIE, KOMAHIUPOBOUHBIE PACXO/IbI;

3. counanabHbIE BBIIIATHL;

4. ...

7. UTo noHUMaeTcs MoJ IPOEKTHOW CTPYKTYPOH YIIpaBICHUD» ?

1. BpeMenHas cTpyKkTypa, co3/laBacMas JiJisl PEIICHUs] KOHKPETHON KOMIUIEKCHOW 3aJ1a4u;

2. IlocTosiHHO JeicTByOIas CTPYKTYpa, HaeIEHHAst 0COOBIMH ITOJIHOMOYHUSIMH;

3. CtpyKTypHOE NoOApa3/eleHue MNPEeAIpUiTUs WIM OpraHu3allid, 3aHMMAIoIleecsl MOATOTOBKON

KaJpOB Ul pealn3allui NHBECTULIMOHHBIX ITPOEKTOB

8. Kak Ha3pIBaeTCs NTOKYMEHT, B KOTOPBII BKJIIOYAIOTCSl BCE CTaTbH PacXxoj0B, HEOOXOIUMBIX IS

peanu3zanuu npoekta: 1. brojxker (cMmeta);

2. Matpuua 3arpar;

3. IIpoekt pacxonoB

9. Kto B mepByto ouepeb T0JKEH IPUHUMATh pelieHne 00 OKOHUYaHUH MPOEKTa:

1. YneHsl IPOEKTHOM IPyIIIILL;

2. PykoBonuTens NpoeKTa;

3. AIMUHHCTpaUUs NPEAIPUSITHS.

10. VI3BeCTHBIM OTEUECTBEHHBIM CIEIUAIMCTOM B 00JIACTH YIIPaBJICHUS TPOEKTaMU SIBIISIETCS:

1. C.A Kuwm;

2. B.J.Ilanupo;

3. A.M.Moucees.

11. Ilponomkute mnepedeHb TpeOOBaHUNH K PYKOBOOUTENIO MpoekTa (2-3 XapaKTepUCTHKH):
obOpa3oBaHme, ...
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12. Kakue MeTop! aHaIM3a U IPOTHO3UPOBAHUS MOTYT OBITh MCIIOJIb30BaHBI B IPOIIECCE TEHEPAIIUU
UJeH, BEIpaOOTKH PEIICHU W MOCTAHOBKH II€JIeH B TPOCKTUPOBOYHOM ESITEIBHOCTH?

13. 3apoxknenue yrpaBiaeHusi IPOCKTAMU KaK CaMOCTOATENIbHON JUCIUIIIMHBI OTHOCUTCSL:

1. K 30-m rogam XX Beka;

2. K 60-m rogam XX Beka;

3. K III TeicqueneTuio 1o H.3.

15. Ilpu3Hakamu poeKTa SBJISAIOTCS:

- HaJIW4YUe U3MEHEHHs (Mbl U3MEHSIEM CYIIECTBYIOLIYIO CUTYAIHIO 0 jKeIaeMOii)

- OrPaHHYEHHOCTH TPEOYEMBIX PECYPCOB H OIOKETa

- YHHKaJIbHas MOCIEA0BATEIbHOCTh COOBITUI

16. [IpogomkuTe nepeyrcaeHne OCHOBHBIX (DYHKIMNA YIIpaBICHUs IPOSKTAMH:

aHaJIN3, IPUHITHE PEILICHUH, ...

17. Kak Ha3pIBaeTCSI METO/I, MOMOTAIOIIHKA cHOPMYITHPOBATH IIETTU U 3aIaHUS TPOCKTA:

I.PROJECT

2.SMART

3.DRAFT

18. JononHute nepedeHs TpeOOBaHMIA K LENSAM POEKTa (2-3 XapaKTepUCTUKH):

1. ScHoctb

2.0 ...

19. JlononHUTe XapaKTePUCTHKU 3aJaHUSI T10 IPOCKTY

1. Onpenienn€HHOCTh CPOKOB BBIIIOJIHEHUS

1) [locnenoBarenbHOCTH PabOT, HEOOXOAUMBIX JUISl YCHEIIHOTO JOCTHKECHHUS 1IeJiel poeKTa 2)

20. Kakue ocHoBaHMs JUIs Ki1accuUKauK poekToB Bel 3HaeTe(1ononuuTe 2- 3 OCHOBaHUS):
1. mo macmrabam (pa3mMepam) MPOCKTa;
2. IO MECTY U yCIIOBUSM peaIn3aluy;
3. ...
21. K npoeKTHBIM CTPYKTypaM yIpaBI€HUS OTHOCHTCS:
1) MatpuyHas cTpyKTypa yIpaBiIeHHUS;
2) KonnernanpHast CTpyKTypa yrpasieHus; 3) MoaynbHas CTpyKTypa

yIpaBiIeHUS.
22. IIpuHINI «JIEKOMIIO3ULUH LIETIN» NIPH NOCTpoeHuH «/lepeBa nenei» o3Hayaer... 23.
Kakwue BuibI IIaHUPOBAaHUS B IPOEKTHOM MEHEKMEeHTe BaM n3BecTHbI?
25. Ilepnon 0oKynmaeMoCTH NPOEKTa — 3TO:
1)nepron BPEMEHHU, HEOOXOUMBIN JUIsL  TOrO, 4YTOOBI MPOEKT OKYTINII
NIEPBOHAYAJIbHO MHBECTUPOBAHHYIO CYyMMY;
2)neproJ, HEOOXOAUMBIH JIJIsl peanu3alii MHBECTULIMOHHOTO IPOEKTa;
3)xapaKkTepucTUKa HHBECTULIMOHHON NPUBJIEKATEIbHOCTH IPOEKTA

Kpurtepun ouieHKH IPpOMe:KYTOYHOM aTTecTanuu (¢ depeHupoBaHHbIH 324€T)

OneHka XapakTepucTHKH OTBeTa CTY/IeHTA

«OTIUIHO» OneHka «OTJIMYHO» BBICTABISAETCS, €CIM CTYJIEHT YBEPEHHO,
JIOTUYHO, ITOCJIEAOBATEIBbHO M TI'PaMOTHO H3Jaraer IpPOrpaMMHBIN
Marepuayi, ONUPasChb HAa 3HAHUSA OCHOBHOW W JOMOJHHUTEIbHOMN
JINTEPATYpPBI, YCIIEIIHO OTBETHJI Ha BOIPOCHI IPENOAaBaTels BO
BpeMs Oecelbl Ha TEMBI, CBS3aHHBIE C W3y4yaeMOW HCIUIUIMHOM,
BepHO oTBeTws Ha 90% BONpPOCOB TecTa, MNPABUIBHO PELINI
MPAaKTUYECKYIO 3a7aduy. B cilydae BapMaTHBHOCTH PELICHHS 3adaqyu
000CHOBAJ BCE BO3MOXKHBIC BAPHAHTHI PEIICHHUS.

«XOopouo» OHGHKa «XOpOoUIO» BBICTABIIACTCA, €CIIM CTYACHT YBEPCHHO, JIOTUYHO,
TOCJICAOBATCIIbHO U I'PAMOTHO HU3JIaracTt HpOFpaMMHBIﬁ MaTcpuall,
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JIOTTyCKAaeT HE3HAUUTENIbHbIE HETOYHOCTH, YCIHEIIHO OTBETHJI Ha
BOIIPOCHI MpEHIoAaBaTeiid BO BPCMs GCCGI[BI Ha TCMbI, CBA3aHHBIC C
M3y4aeMON JUCLUIUIMHOW, BEpHO OTBETHN 75% BOIpPOCOB TecTa,
MPABUIILHO PEILINJ MPAKTUUYECKYIO 3a/1auy.

«YJOBJIETBOPUTEIIHLHO OueHka «yJOBJIIETBOPUTEIBHO»  BBICTABIIAETCS, €CIU  CTYACHT
HEYBEpPEHHO H3JIaraeT IPOrpaMMHBIM  Marepual, JIOITyCKaeT
HETOYHOCTH, ycnemHo oTBeTua Ha 50 % BOIpPOCOB mpernoaaBaTeis BO
BpeMms Oecelbl Ha TEMBI, CBA3aHHBIE C W3y4aeMOW JIHCLUUIUIMHOM,
BepHO oTBeTUA 50% BOMPOCOB TECTa, PEIIMJI NMPAKTHYECKYIO 3a/1a4dy
C HE3HAUYUTEIbHBIMU HETOYHOCTAMU

«HEYAOBIETBOPUTENIbHO» | OLIEHKa «HEYI0BIETBOPUTEILHO)» BBICTABIISETCS, €CIU CTYACHT HE
YCBOWJI 3HAYUTENIBHOM YacTH MPOrpaMMHOI0 MaTepuaia; JO0MyCKaeT
CYILLECTBEHHbIE OLUMOKU 1 HETOYHOCTH IIPU OTBETE Ha BOIIPOCHI
IpernoiaBaTess, ycnemHo orseTil MmeHee 50 % BoOmpocoB TecTa, He
pELIMI IPAKTUYECKYIO 3a7auy

8. YYEBHO-METOJJUYECKOE U HWH®OPMAIIMOHHOE OBECIEYEHHUE
JUCHUIIJIMHBI
8.1. OcHoBHas JIuTepaTypa
1.  3y6, A. T. YupaBieHue NpoeKTaMu : y4eOHUK U NpakTukym st By3oB / A. T. 3y6. — 2-e
u3n., mnepepad. m gom. — MockBa: W3narensctBo HOpaiit, 2025. — 397 c. — (Beicuuee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : anexktpoHHbd // OOpa3zoBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560386
2. VYmpaBieHue MNpPOEKTaMH : Y4eOHMK M HPAKTUKYM JUIsI CpPEeIHEero MnpodecCHOHaIbHOTO
obpazoBanus / A. W. banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkadenko ; moxa oOriei
penakuueir E. M. Porosoii. — MockBa : WsznmarensctBo HOpaiit, 2025. — 383 c¢. —
(ITpodeccuonanbHoe obOpazoBanue). — ISBN 978-5-534-03473-8. — TekcT : 37I€KTPOHHBIN //
O6pasoBarenbHas miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/560696
8.2. JlonosinuTebHAS JIUTEPATypa
1. Ilonsakoe, H. A. YnpapieHHe HHHOBALMOHHBIMU MIPOEKTAMH : YU€OHMK U MPAKTUKYM I By30B /

H. A. TTonsixo, O. B. MortoBusnos, H. B. JlykamoB. — 2-e wu3n., ucnp. u gon. — Mocksa :
NznarensctBo FOpaiit, 2025. — 384 c¢. — (Bricmee oOpa3oBanue). — ISBN 978-5-534-15534-1.
— Tekcr : onexktponnbii // OOpazoBatenbHass 1uiatgopma  HOpaiir  [caiiT]. —

URL: https://urait.ru/bcode/560561

2. ®eporoBa, M. A. IlpoekTHOe (puHAHCHpOBaHHE W aHANU3 : y4eOHHUK g By30oB / M. A.
®enorosa, U. A. Hukonosa, H. A. JIsicoBa. — MockBa : U3gatensctBo IOpaiit, 2025. — 144 ¢. —
(Briciee  obpazoBanme). — ISBN  978-5-534-09860-0. — Tekct : 5SneKTpoHHBIN //
O6pazoBarenpHas iaTdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560163

Hepuozmqecm/le HU3TaHUA:

—Ilpuxnannas wuHOpMaTuka : Hay4YHO-MH(POpPMAIMOHHBIN KkypHan / WM3natenbcTBo
yHuBepcureT «Cuneprus». — 2006. — Mocksa, 2006-2025. — ISSN 1993-8314. - Tekcr :
anexktpoHHbd. - URL: http://www.iprbookshop.ru/11770.html

—IT Expert : xypHan «3Okcnpecc Dnekrponuka» / UznarensctBo UT Menma. - 1993. -
Canxrt-IlerepOypr, 2009-2022. - Tekct 3JIEKTPOHHBIMN. URL:
https://www.iprbookshop.ru/38869.html
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8.3. IIporpammHoe obecnieueHue
—Microsoft Windows;
—Microsoft Office wnu SIagexc 360.
—MS Project.

8.4. ba3el jaHHBIX
1. Hudposoii odpazosarenbusiii pecypc IPR SMART - http://www.iprbookshop.ru/
2. OGpa3zoBarenpHas maatdopma Opaitt - http://urait.ru/
3. OwunnaiiH-Kypc «udpoBas rpaMOTHOCTE»  —
https://oiledu.ru/courses/ugntu/tsifrovaya-gramotnost.html
4. udposoii yausepcutet 2035 — https://2035.university
5. Oo6pazoBarenbHas mwiatdopma «I{udposoit rpaxganuH» — https://it-gramota.ru/

8.5. UndopmannonHbie cIPaBOYHbIE CHCTEMBI

1. NudopmannoHHO-CIIpaBOYHAs cUCcTEMa JIJist IporpaMMucToB - http://life-prog.ru

2. CmpaBouHo-tmipaBoBas cucrema «Koncynprantllnrocy - http://www.consultant.ru/

3. Enunast  olmepoccuiickas cipaBOYHO-HH(DOPMAITMOHHAS cUcTeMa 1o
oxpane Tpyza - https://akot.rosmintrud.ru/

4. TlouckoBas cucreMa Yandex- https://www.yandex.ru/

5. TlouckoBas cucrema Google — https://www.google.ru/

8.6. UnTepHeT-pecypcesbl

1. udposoii oopazosarensubiii pecypc IPR SMART - http://www.iprbookshop.ru/

2. OOpazoBarenpHas maatdopma IOpaitt - http://urait.ru/

3. Xypnan «IIporpaMMHBIC IPOIYKTHI U CUCTEMbD)

https://www.iprbookshop.ru/149185.html
4. XKXypunan «Kypnan cereBbix pemenuit/LAN» https://www.iprbookshop.ru/81223.html

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

Jnsg  peanuzauuy IUCUUIUIMHBL  TpeOyeTcsl Cienylollee MaTepualibHO-TEXHUUECKOe
obecrieyeHue:

- I TPOBEACHUS JIEKIMH - ydeOHas ayJIuTOpus, OCHAllleHHas o0OpyJIOBaHHEM U
TEXHUYECKMMHU CPEJICTBAMM OOYYEHHUs: CleHUaIM3UpOBaHHas ydeOHas MeOenb: jKajto3u, IKpaH,
MPOEKTOp, KOJIOHKH, M®DVY; KOMIbIOTEpHAss TEXHUWKA, OOBEAMHEHHAs B JIOKAJIBHYIO CETh, C
BO3MOKHOCTBIO MOAKIIOUEHUSI K MH(POPMALMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTH "MHTepHeT" u
o0ecrieueHneM JIOCTyIa B JIEKTPOHHYI0 MH(OpMalMOHHO-00pa3oBarenbHyto cpeny WMHcTturyTa,
JMIIEH3MOHHOE M CBOOOJHO pacnpocTpaHseMoe MpPOrpaMMHOE oOeclieueHHne; pacXojiHble
MaTepuabl;

- N8 TPOBEACHUS MPaKTHUECKUX 3aHATHH - yuyeOHas ayIuTOpHsi, OCHAallleHHas
000py/1I0BaHUEM U TEXHUYECKUMH CPEACTBAMH 00YUYEHUS: CleMaIn3UpoBaHHas yueOHast MeOenb:
KaII03M, SKpaH, IPOEKTOp, KOIOHKM, M®DY; KommbloTepHas TeXHHKa, OObEJUHEHHAs B
JIOKQJIbHYIO CE€Th, C BO3MOXKHOCTBIO IMOJKIIIOUEHUS K HMH(OPMAIMOHHO-TEIEKOMMYHHUKAIMOHHON
cetu "MHTepHeT" u obecrnedeHrneM J0CTyna B NEKTPOHHYI0 HHPOPMAIIMOHHO-00pa30BaTeIbHy0
cpeny MHCcTHTYTa, TUIIEH3MOHHOE U CBOOOIHO PaclpOCTpaHIEMOE MPOrpaMMHOE OOECICUeHUE;
pacxoaHble MaTepHallbl;

- JUIsl OpraHM3allMd CaMOCTOSTENbHOW paboThl — TOMELIEHHE IJIsi CaMOCTOSITEIbHOM
paboThl, OCHalleHHOe O0OpYyIOBaHMEM M TEXHHYECKMMHU CPEJICTBAMM: CIHElHaIM3HMpOBaHHASL
yueOHasi MeOellb, SKpaH, IPOEKTOp, JocKa yueOHas 1eMOHCTPAllMOHHAs, KOMIIBIOTEpHAs TEXHUKA,
O0bEIUHEHHAs! B JIOKAIBHYIO CE€Th, C BO3MOXXHOCTBIO MOJKIIOUEHHs K HH()OPMAIMOHHO-
TeJIeKOMMYHUKalMOHHOW cetu "WHTepHer" u o0ecrieueHWeM JoCTyna B JJIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHy0 cpeny MucTuTyTa.
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- JUIS TEKYNIEro KOHTPOJISI M MPOMEKYTOYHOM aTTecTallud - ydeOHas ayIauTOpHs,
OCHAIIICHHas] 00O0PY/IOBaHMEM W TEXHWYECKUMH CPEICTBAMH OOYUYEHUs: CIICIHaIN3UpPOBaHHAS
ydeOHas MeOenb: Kalro3u, JKpaH, IMPOCKTOp, KOIOoHKH, MODY; KOMIBIOTEpHAas TEXHHKA,
oObeMHEHHAsT B JIOKAJIbHYKO CE€Th, C BO3MOXXHOCTBIO TOJKIIOYEHUS K HWHPOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOH cet "MHTepHer" u o0ecmeyeHHeM JOCTyma B JIIEKTPOHHYIO
nH(pOpMaAIMOHHO-00pa3oBaTeabHyl0  cpeny  MHCTHTYTa,  JIMIICH3MOHHOE U CBOOOIHO
pacmpocTpaHseMoe MPOrpaMMHOE 00ECTICUCHHE; PACXOTHBIE MATEPHUAIIBI.

10. OCOBEHHOCTHA OCBOEHMUA JUCHUIIVIMHBI JIMIAMMU C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 31O0POBbSA

OOyuaromMcs € OrpaHUYEHHBIMH  BO3MOXKHOCTSMU  3[0pOBbSl  NPEAOCTABIISIIOTCS
crienyanbHble y4yeOHUKH, ydeOHble mNocoOus M AMJAKTHUECKUE MaTepualbl, CleUalIbHbIe
TEXHUYECKHE CpPEJCTBa OOyYEHUS KOJUIEKTMBHOTO M WHAMBHIYaJbHOTO IOJH30BAHUS, YCIYyTH
aCCHUCTEHTa (ThIOTOPA), OKa3bIBAIOLIETO OOYYAIOIIMMCSI HEOOXOJUMYIO TEXHHYECKYIO MOMOIb, a
TaKXe YCIYTH CypJONEePEeBOTYMKOB U TH(IOCYPAOTIEPEBOTUHKOB.

OcBoeHue IUCLUUIUIMHBI OOYYaroIMMUCS C OIPaHUYEHHBIMH BO3MOXKHOCTSIMH 3]10POBbS
MOYET OBITh OPTaHMU30BAHO COBMECTHO C IPYTMMHU O0YYAIOIIUMHUCS, a TAKXKE B OTACIBHBIX TPYIIIaX.

OcBoeHue IUCHUIUIMHBI OOYYaroIMMHUCS C OIPaHHMYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbS
OCYILECTBIISIETCSI C YYETOM OCOOEHHOCTeH TICHXO(U3NYECKOTO PAa3BUTHSA, WHAWBHIYaIbHBIX
BO3MOYKHOCTEH U COCTOSHUS 3/10POBbSI.

B mensix 1oCTymHOCTH MOJTydeHHs BBICHIETO 0Opa3oBaHMA 1O 00pa30BaTENbHON MpOrpamme
JULIIAMH €  OTPAaHWYEHHBIMH  BO3MOYKHOCTSAIMH  3[0POBbS INIPM  OCBOCHHUU  JUCLHUIUIMHBI
obecreunBaeTcs:

1) n7st UL ¢ OTpaHUYEHHBIMU BO3MOXKHOCTSIMU 37I0POBbSI 110 3pEHHUIO:

—IMPUCYTCTBUE THIOTOPA, OKA3bIBAIOIIUNA CTYJIEHTY HEOOXOJUMYIO0 TEXHUYECKYIO MOMOIIb C
YY4eTOM MHJMBHUAYyaJbHBIX OCOOEHHOCTEH (IOMoraer 3aHATh pabodee MeCTO, IepeIBUTaThCs,
IPOYUTATh U OPOPMUTH 3aJaHKE, B TOM YHUCIIE, 3aMUCHIBAs TIO]] TUKTOBKY),

—IHCbMEHHbIE 33JaHUA, & TAKXKe MHCTPYKLUU O HOPSAKE MX BBIIOJIHEHUS OQOPMIIAIOTCS
YBEITMYECHHBIM IIPHPTOM,

—cIenyanbHble Y4eOHUKH, ydeOHble MOCOOMS M AMJAKTUYECKHUEe Marepuaibl (MMeEroliue
KPYNHBIN WPUPT UK ayauodaiiisl),

—VHJUBHyaJIbHOE paBHOMEpHOE ocBeleHue He MeHee 300 mrokc,

—Npu  HEOOXOIMMOCTH  CTYAEHTY JUId  BBINOJHEHHUS  33JaHUS  NPEJOCTaBISETCS
YBEJIMYHBAIOLIEE YCTPOHCTBO;

2) i UL ¢ OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 37I0POBbS 110 CIIYyXY:

—TIPUCYTCTBHE ACCUCTEHTA, OKAa3bIBAIOLINM CTY/IEHTY HEOOXOIMMYIO TEXHUYECKYIO TOMOIIb C
Y4€TOM HWHIUBUIYaJbHBIX OCOOCHHOCTEH (IIOMOraeTr 3aHATh padouee MEecTO, IepelIBUraThCs,
IpoYUTaTh U OYPOPMUTH 3aJJaHKE, B TOM YHUCIIE, 3aMUChIBAs O] TUKTOBKY),

—o0ecrneunBaeTcsl HaJlMuMe 3BYKOYCWJIMBAIOIIEH amnmapaTypbl KOJUIEKTUBHOTO MOJIb30BaHUS,
npu  HEoOXOAMMOCTH OOydaroumieMycst NpefoCTaBiseTcsl 3BYKOYCHJIMBAIOIIAs — ammaparypa
MHAWBUAYaIbHOTO TIOJIb30BaHUS;

—obecneunBaeTcs HaJIeKalllMMU 3ByKOBBIMH CPEJICTBAMU BOCTIPOU3BEICHHS HH(OPMAILIUH;

3) ang MLl C OTrPAaHUYEHHBIMH BO3MOKHOCTSMH 3/10pPOBbs, HMEIOLIUX HapYLICHUs
OTIOPHOJIBUTATENIBHOTO amnmnapaTta:

- NUCbMEHHBIE 3aJ]aHMs BBINOJHAIOTCS HA KOMIIBIOTEPE CO CHENHATU3UPOBAHHBIM
IPOrpaMMHBIM OOecrieueHHEeM MM Ha/IMKTOBBIBAIOTCS THIOTOPY;
— IO JKeJIaHNI0 00yYaromIerocs 3a/laHusi MOTYT BBIIIOJIHATHCS B YCTHOM opme.

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboanusimu GI'OC CIIO no crenuaibHOCTH
09.02.09 Beb6-pazpaboTka
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